TEXAS URBAN

COUNCIL OF SUPERINTENDENTS

Texas Urban Council Virtual Meeting Zoom Link and Information
Friday, April 8, 2022 Meeting Link
1:00 PM - 5:00 PM Meeting ID: 939 9852 8235

Passcode: 950969

General Session

1:00 PM - 1:03 PM Rollcall, Welcome Remarks, Visioning
Dr. LaTonya Goffney

1:03 PM - 1:05 PM Minutes Review
Dr. LaTonya Goffney

1:.05PM - 1:10 PM Budget Review and 2022-23 Forecast
Dr. Michael Hinojosa

1:T0PM - 1:55 PM Legislative Agenda Setting
Dr. Michael Hinojosa

BREAKOUT GROUP A: Early Learning Infrastructure

1:55 PM - 2.55 PM Seat Expansion: PreK Market Supply and Demand Analysis
Commit Staff

3:00 PM - 4:55 PM Instructional Quality: Classroom Assessment Scoring System
Teachstone

BREAKOUT GROUP B: CCMR Infrastructure

1:55 PM - 3:30 PM -High Quality Advising: FAFSA/TASFA Rate Trend Analysis
-Targeted Test Prep: TSI Readiness Rate Trend Analysis
-Effective Transition Support: Summer Melt Strategies
ContigoEd

3:30 PM - 4:55 PM Data Capabilities: Case Management Systems
Economic Mobility Systems

4:55 PM - 5:00 PM Closing
Dr. LaTonya Goffney


https://commitpartnership.zoom.us/j/93998528235?pwd=a1JxZzBYZHdkTlJzb0psRWVCcXJ3QT09

Attendee RSVP Suggestion

General Session

The first portion of our meeting will include all TUC business and a session focused
on establishing the 2023 legislative agenda.

Attendee Request: Superintendents, Executive Leadership Team, 1 Government
Affairs Staff Member

Early Learning Infrastructure Breakout

These sessions will explore PreK market demand analysis data for each TUC
district (including an explanation on running a supply analysis) and a deep-
dive on the merits and implementation of the Classroom Assessment Scoring
System (CLASS) focused on improving seat quality.

Attendee Request: 1 Cabinet Official proximate to the early learning work,
PreK Director or an equivalent, Demographer or Data Lead who can run
analyses

*Superintendents are welcome to join as well as suggest additional district
staff they would like to attend.

CCMR Infrastructure Breakout

These sessions will explore college and career readiness strategies including
FAFSA/TASFA completion, TSI readiness rates, and addressing summer melt.
Additionally, we will discuss a digital case management system currently
being executed in multiple TUC districts.

Attendee Request: 1 Cabinet Official proximate to the CCMR work, CCMR
Director or an equivalent, 1 High School Principal or Principal Supervisor (if
feasible)

*Superintendents are welcome to join as well as suggest additional district
staff they would like to attend.

To RSVP Staff: Please email the names and titles of your district’s attendees to
Ann Monroe (ann.monroe@commitpartnership.org) and copy Miguel Solis
(miguel.solis@commitpartnership.org) no later than 6:00 pm on Wednesday,
March 234, 2022.
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